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We hear a gospel like this one about the day labors in the 
vineyard and we get it.  Jesus’ parable works.  We are squarely 
right where Jesus want’s us. Those last workers, those who only 
worked one hour, get paid as much as those who worked eight 
hours.  Well that’s not fair.  And to push it even further. We 
already assume that we are the ones who worked the eight 
hours and it’s those Johnny come lately’s who didn’t get up 
when we did. Who didn’t go out to make sure we were one of 
the firsts ones in line. Who didn’t put feeding their family over 
anything else.  We were the ones who worked  the entire eight 
hours offered and those who worked less, those who worked 
only one hour, well, so not only is it not fair, but, indignantly 
and boldly we say, and we believe this with all our heart, but 
we say, we deserve more. And, by the economy of this world, 
you would be hard pressed to find anyone who disagreed.  And 
that’s how Jesus gets us.  He knows this about us.  So, as a 
reminder, I’ll use the David Lose quote about parables for the 
second week in a row.  And this is important to remember. 
“Jesus used Parables to try to grab our attention.  To surprise us 
by grace. And to jolt us to embrace the life God offers us that 
we might offer the same to others.”   They are supposed to 
work on us long after we hear them as we peel the layers and 
complexities away.   

As we hear this parable, there are a few things that grab 
my attention that I would like for us to look at today.  The first 
is pretty easy to see but not as easy to understand.  Through 
this parable, Jesus is showing us an aspect of the Kingdom of 
Heaven.  The problem is that he uses imagery and concepts 
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that we understand all too well.  He uses the economy of this 
world and juxtaposes it over and against God’s economy.  
Concepts that we understand well because we live squarely in 
this world, concepts like money, hard work and a fair day’s 
wage for a fair day’s labor are challenged by this parable.  And 
the reality is, that those who came first did get a fair day’s wage 
for a fair day’s labor.  It’s just that knowing what the others got 
paid for less hours, they assumed somehow the value of their 
labor went up.  And yet the landowner said to them when they 
began to grumble, “Friend, I am doing you no wrong; did you 
not agree with me for the usual daily wage?”  And most of us 
are going to get stuck here for a bit, because the grumblers are 
right.  It’s not fair.  At least by the rules set forth in this world. 

And that’s one of the things we’re supposed to understand 
through this parable.  God’s world; the kingdom of heaven is 
vastly different from this world… and the rules are different.  
And thank God they are.  Because even though we think, like 
the day laborer who worked eight hours, but we believe that  
because we try and do good, we might go to church from time 
to time, we follow the rules for the most part and we claim to 
be Christians, we believe because of this things we deserve or 
have earned certain things.  The reality is that in the Kingdom 
of Heaven, we are all coming a little late to the party and it’s 
only by the grace of God that we get anything.  We deserve 
none of this generosity.  And about fairness.  Thank God it’s not 
fair.  Because if we got what we deserved, there is not one of us 
listening to this sermon who wants to get what we deserve.  O, 
God, not that.  Please don’t give us what we deserve.  Be 
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generous.  Have mercy on us.  Spare us from getting what we 
deserve.  See. I told you this was a pretty easy concept to 
understand.  The difficulty lies in accepting it.  The difficulty lies 
in understanding that deserve and fair have nothing to do with 
this grace that God offers us in the Kingdom of Heaven.  

There is another thing that has caught my attention this 
week.  And again, we must remember that Jesus is showing us 
how the Kingdom of Heaven is so vastly different form this 
world in which we live.  Everything and everyone is separated 
out.  The picture of the world that Jesus paints is one that is 
divided into us and them. The landowner.  The manager.  Day 
laborers.  Those who came first.  Those who came later.  Those 
standing idle in the marketplace.  Even those who came last.  
Everyone is keeping score, and everyone knows which category 
the other is in.  And when ALL the different categories of 
workers get mad. When they are ALL unified in their grumbling, 
they are ALL surprised by kindness and mercy.  They did not get 
back as they were giving out into the world but rather the 
landowner says, friend, I’m doing you no wrong.   Friend?  What 
happened to all the divisions and the categories of separation? 

Wouldn’t that be nice?  Is that what the Kingdom of 
Heaven is like?  No more rich and no more poor?  No more 
black or white or brown or whatever color that we decide to 
separate ourselves into.  No more political parties who actively 
demonize their opponents and their intensions so that they can 
win the day in an election.  No more widows and orphans.  No 
more male and female.  No more powerful and no more 
powerless.  In our world, all these distinctions are divisions. 
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Some we take pride in and some we are ashamed of.  Some 
give us power and some strip us of our dignity.  And yet, it 
seems that in the kingdom of heaven, these divisions are 
stripped away.  We are all friend; we are all equal.  Our 
divisions cease.   

The prophet Isaiah said in Chapter 11 about this Peaceable 
Kingdom, about the shoot that comes out of the stump of 
Jesse, about Jesus.  “The wolf shall live with the lamb, the 
leopard shall lie down with the kid, the calf and the lion and the 
fatling together, and a little child shall lead them. The cow and 
the bear shall graze, their young shall lie down together; and 
the lion shall eat straw like the ox. The nursing child shall play 
over the hole of the asp, and the weaned child shall put its 
hand on the adder’s den. They will not hurt or destroy on all my 
holy mountain; for the earth will be full of the knowledge of 
the Lord as the waters cover the sea.”   

We want this kingdom now.  We need this kingdom now.  
This world is going to Hell in a handbasket.  Thy kingdom come, 
thy will be done.  If, as it says in the Gospel of Matthew time 
and time again, that the Kingdom of Heaven is at hand. If, as I 
preach all the time, we can catch those glimpses of the 
Kingdom of Heaven in the here and the now.  What will it take 
for us to break down these earthly barriers that we humans 
continually erect?  What will it take for us to break through the 
barriers of humanities tendencies towards selfishness….  OK, 
I’m going to suggest something that you will not want to do.  
We have done such a good job of living in this world, of 
demonizing anyone who is not us, that we have forgotten how 
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to have conversations with one another. If I have made you, the 
other, the embodyment of Evil, then I don’t need to deal with 
you and the truth that you bare. In effect, you are non-human 
striped of any dignity afforded to you by our creator.  Does any 
of this sound familiar?  Does anyone recognize this world?  But 
if you are not evil embodied but rather a child of God made in 
God’s image, worthy of dignity, then maybe your story and 
what makes you-you is something that God needs me to hear, 
know and understand.  All this sounds well and good until you 
put it into practice.  It’s easy enough with people who are like 
us; with people with whom we agree.  But what about people 
who don’t look like us or with whom we disagree?  What are 
we going to do with that, friend?  The kingdom of heaven is at 
hand.  Do you want to come in? 

 

 


