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Mission Statement:

God is calling the people of
Saint Mary’s Episcopal Church, Wayne, Pennsylvania

to follow Jesus’ teaching
to love God with all our hearts, souls and minds;

and to love our neighbor as ourselves.
Therefore we love and embrace each other,

friend and stranger alike,
in worship, service and prayer

as we seek to live in and
share God’s Word.

Derived from Matthew 22:37-40
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Dear People of Saint Mary’s, 
As we read through Scripture it’s hard to ignore the repeated 
mantra from God to his people to trust him. The Hebrew 
people learned that lesson over and over again as they wan-
dered in the desert. They were hungry and God fed them.  
They were thirsty and God gave them drink.  They were 
rudderless and God gave them the law.  And after every good 
gift, after a time of normalization God’s people forgot. They 
either remembered back to the “good old days” of oppression 
under Pharaoh or they began asking in one way or another of 
God, what have you done for me lately?  Whatever the case, 
as we read through Scripture it becomes apparent, that in 
spite of His creation’s infidelity, God is always faithful.  We 
see illustrated time and time again the necessity to remember 
that God will provide.  The necessity to not be afraid.  And 
the assurance that God will not lead us to this place, wherev-

er this place happens to be, just to leave us to languish and die.  God has a plan.

We pray each Sunday in the Lord’s prayer, “Give us today our daily bread,” illustrating our total 
dependence on God to provide.  Jesus sent out his disciples two by two commanding them to 

take nothing but a staff for their journey – no bread, no bag, no money in their belts and no extra 
clothing.  Yes, while the disciples went out to do God’s work they were to rely totally on God and the 
results were amazing.  It makes me wonder, is this kind of total dependence on God only reserved for 
those characters in scripture or perhaps, is this God’s will for us too?  And while that question is rhe-
torical with the implied answer being, oh yes, we are to totally rely on God too, it begs the question, 
do we?  Is that the way we live our lives?  Is that the way we are the Church in the world? Or, are we 
like those wondering Israelites who too quickly forget that water, and quail, and mana are sustaining 
gifts from God?

This year, 2020, your vestry will embark on a journey and invites each and every member of Saint 
Mary’s to come along with us.  We are going to take up the mantle passed on to us from rectors like 
Fr. Thomas Conrad, Fr. Mitchell, Fr. Greene and Fr. Atlee. We are going to follow the lead from the 
vestrys who led us through those lean war years, those vestrys who made the hard decisions of what 
to keep and what to change after the fire of 1969 and those vestrys who pushed the social envelopes 
in their time welcoming people of all color incorporating leaders of all genders and striving to serve 
the “least of these” in our community with creative and inspiring ministries.  And we are going to 
take up the mantle of the countless individuals and families who came through those blue doors of 
Saint Mary’s and worshiped, partook in the Holy Sacraments and were empowered and inspired by 
the Word of God to be the Church.

Brothers and Sisters, we have much to build on.  God has not left us as orphans.  We are not in this 
alone.  Let’s honor the saints who have come before us as we make plans to secure the future of Saint 
Mary’s for the foreseeable future.  As we take this journey together, let us remember the words of the 
angels.  Fear not!  God will provide.

From the Rector
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The Rev. Joseph Smith 

Rector



Rector’s Warden

Serving as Rector’s Warden opens a window to all of the missions and 
ministries of Saint Mary’s congregation, and that is a unique and privileged 
position in which to be.   I am grateful for that opportunity and hope 
to help support the continued work of such a committed and charitable 
congregation. 
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Janice Radford 
Rector’s Warden

THREE ACCOMPLISHMENTS 
 • The 2019 vestry approved a balance budget for 
  2020 and was committed to finding ways to  
  reduce spending.  Some difficult decisions were  
  made and with the help of dedicated members and 
   staff, Saint Mary’s was able to finish 2019 with  
  $30,000 surplus.   A special thank you goes to  
  Debbie Ealer, our Financial Administrator, and  
  Jeff Alyanakian, our Treasurer, for their tireless  
  efforts to lead us towards this achievement.   

 • Saint Mary’s continued to experience challenges  
  related to the maintenance of our treasured  
  buildings.  One of the larger expenditures came  
  with plumbing issues which arose in the Parish  
  House.  We were grateful to have been able to  
  absorb those costs as part of our operating  
  expenses as was a stated goal of our Rector and  
  vestry.

 • Through liturgies, outreach efforts and fellowship,  
  we have seen some growth in attendance and have 
  welcomed new members into our parish family.  

 
ONE EXCITING CHANGE FOR 2020
The vestry approved the hiring of a part-time 
assistant priest, Lucy Ann Dure.  Our financial 
decisions were not a means to an end but 
rather the idea was to free up money so that 
we could invest in people, rather than just 
buildings. As we develop our long range vision, 
look for more to come.
 

DREAM FOR THE FUTURE
My dream for the future is that, as we develop 
and articulate Saint Mary’s vision, that we are 
able to incorporate our many voices into one 
clear, concise, achievable Spirit-filled vision.  
Such a thing will allow for long-term planning 
of our ministries.



People’s Warden
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Saint Mary’s is a blessing not only to those who worship here, but 
to our community, meeting the needs of many people. With hard work, 
dedication, vision and daring to dream big Saint Mary’s will continue to 
do the work of serving friend and stranger alike.

THREE ACCOMPLISHMENTS IN 2019
• This year Janis, our previous Parish  

Administrator took a new position away  
 from Saint Mary’s.  This led to the 
revamping of the position. To best support 
Father Joseph and meet the needs of the  
church, the role of Parish Administrator  
was transformed into the role of  
Communications Specialist. Many 
applicants were interviewed and Chris  
Wittrock was hired into the new position.

• Saint Mary’s serves the needs of many  
people through worship, fellowship,   
missions and programming.  To keep up  
with the needs of our parishioners and all  
who Saint Mary’s serves, Father Joseph  
needed an assistant. To fill this role, Lucy 
Ann Dure was hired as a quarter-time  
assistant to the rector.

• As a vestry, we made decisions that were 
not only good for the here and now, but 
for the future of Saint Mary’s.  Many 
discussions have taken place around Saint 
Mary’s dreams, hopes and inspiration.  It 
became evident that Saint Mary’s needed 
to be able to articulate a shared vision. 

EXCITING CHANGES IN 2020
• Vision, vision, vision! The vestry is hard at work  

developing a vision statement that stays true to  
who we are, provides us with a touchstone as we  
plan for the future and inspires us to dream big.  
While we all have a sense and feeling about Saint 
Mary’s, we need to be able to articulate our shared  
vision. 

• This vision will serve as the foundation for all  
aspects of Saint Mary’s for years to come.

DREAM FOR THE FUTURE
Saint Mary’s has many challenges ahead, but with a 
shared vision we will make the right decisions that will 
ensure a solid future.  We have the people, the talent, 
the courage and a prime location to be a blessing to 
our parishioners and to the larger community.

Beth Connor 
People’s Warden 



Communications Specialist

I am an ambassador for Jesus Christ and serve Him as a member 
of First Presbyterian Church in Phoenixville.  I am a church elder 
and the Chair of our Mission Committee which provides local, 
regional and international assistance and organizes mission trips. I 
serve in the People to People street mission and feed shelter residents 
in Phoenixville and Philadelphia. I lead Christian Education series, 
co-lead the Presbyterian Women’s Circle and multi-generational 
fellowship activities. My husband Bob and I have been married for 28 
years and we are happy/busy empty nesters. We have two daughters 
Celia and Genevieve who are both away at University and a loving dog 
named Scout. Chris Wittrock 

Communications Specialist

7I love working here at Saint Mary’s because all through 
the day I feel the nearness of God. I feel Him when 
I visit the church, I hear Him in the glory of the pipe 
organ, and I see Him in the sunshine that fills my 
peaceful office. I observe Him working through others 
I encounter throughout my day whether by e-mail, 
phone or in-person. I truly enjoy offering my talents to 
His glory and in service to Saint Mary’s.

AN EXCITING CHANGE FOR 2020  

Be part of the Good Things at Saint Mary’s
 Luke 11: 33
“No one lights a lamp and puts it in a place where it 
will be hidden, or under a bowl. Instead they put it on 
its stand, so that those who come in may see the light”.

A DREAM FOR THE FUTURE 

I am enhancing our online presence with YOUR 
stories, pictures, and testimonies. This fun project will 
flame our enthusiasm and with God’s grace, attract 
others to join our church.

Send in your photos of people and activities weekly as 
we highlight them in the eChimes.



Treasurer and Finance

I have loved working alongside the staff and parishioners of 
Saint Mary’s to utilize our financial resources to further our 
mission and ministry. We have combined our time, talent and 
treasure to be faithful stewards of the many blessings God has 
given us. Thank you for welcoming me with open arms. I am 
blessed to work in such a caring environment.

Debbie Ealer 
Financial Administrator8

 THREE ACCOMPLISHMENTS IN 2019

 • Enacted cost reduction initiatives in 2019  
  resulting in a 2019 operating surplus, and  
  with the approval of vestry, a balanced 2020  
  operating budget.

 • Widened the reach of the Stewardship  
  Committee with a month-long focus on  
  various aspects of stewardship, with several  
  special parish-wide events. We also moved the  
  annual pledge process forward a month,  
  helping us draft a more accurate budget.

 • After converting to a new financial software  
  in December 2018, we took advantage of  
  many of the automated options available  
  to us, allowing for more accurate  
  bookkeeping. Some examples include  
  establishing recurring invoices and journal  
  entries, rather than the previous labor  
  intensive monthly manual process.

ONE EXCITING CHANGE FOR THE YEAR 
AHEAD 

• We are in the process of converting to a new payroll 
service allowing for enhanced payroll reporting and 
service for a lower annual cost. We are also working 
towards better organization of historical church financial 
records, allowing for timely access and improved 
efficiency.

A DREAM FOR THE FUTURE 

I loved creating the first annual Summer Mission Blitz, 
a time when we grew in relationship with each other 
while ministering to the needs of those within our Saint 
Mary’s family and community members at large. One of 
my favorite parts was hearing about the visits people had 
when they delivered our potted plants to members of our 
church family who have difficulty physically coming to 
church. Over the course of the year I have spoken with 
many members on the phone who express their love 
for Saint Mary’s, even if they haven’t been able to come 
for many years. I would love to develop a ministry that 
allows all members of Saint Mary’s to remain actively 
involved, even when they can no longer drive to our 
events. Part of this vision involves arranging rides, and 
part involves remembering homebound members with 
parishioner correspondence and visits. The Mission 
Blitz was an inter-generational event, and I hope we 
can continue to develop programming that broadens 
relationships across generational lines.



Buildings and Grounds

Scott Scheidt 
Buildings and Grounds 9

With the ongoing plumbing issues, this has been a difficult year 
for Saint Mary’s Buildings and Grounds Commission. However, 
as we face the challenges of maintaining our beautiful church, I am 
inspired by and thankful for the commitment of our parishioners as 
we press forward to ensure that Saint Mary’s will remain as a temple 
of God’s presence and a house of prayer.

2019 ACCOMPLISHMENTS

 • Boiler was upgraded to improve functionality  
  and maintain compliance with Pennsylvania   
  regulations
 • Fixed cracked front steps of church
 • Lights in church and parish house were converted  
  to LED, which increased safety and decreased cost

EXCITING CHANGES FOR THE YEAR 
AHEAD

In 2020, we will complete a large project to install new 
sewer pipes so that all restrooms are functional and to 
repave the driveway with an additional parking spot.

A DREAM FOR THE FUTURE

I dream of the day when Saint Mary’s can 
get past the continuous cycle of solving its 
immediate facilities problems and is able to 
begin bringing to life Saint Mary’s future vision 
of its facilities as we serve God together. 
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Formation

“If your gift is prophesying, then prophesy in accordance with your 
faith;  if it is serving, then serve; if it is teaching, then teach;  if it is to 
encourage, then give encouragement; if it is giving, then give generously; 
if it is to lead, do it diligently; if it is to show mercy, do it cheerfully.” 
(Romans 12:6-8 NIV)

Bridget Lanouette 
Formation12

ACCOMPLISHMENTS IN 2019

Time and talent offerings sustain both the 
Church School and Adult Education programs 
at Saint Mary’s.  
First, we have the dedicated who come on 
Sundays at 9 am whenever they are able.  This 
includes young and old alike who continue in 
faithful attendance and participation. They use 
their gifts to teach others present where they are 
able and to encourage those who teach by their 
attendance, participation and supportive words. 
Father Joseph leads diligently in both program 
areas by keeping up with all the offerings and 
planning them as needed. He also now teaches 
one class a month to Church School youth as 
well as one or two classes per month in Adult 
Education. Peter Busch and I offer our talent 
and time to prepare to teach and we attend 
most Adult Education sessions. Beth Connor, 
Marylu Hill, and Melissa Acton also offer their 
talents to teach youth along with volunteering 
hours of preparation time to give our youth 
lessons that will build them up in faith and 
knowledge of the Lord. Kim Scheidt and Janice 
Radford diligently lead Church School on 
the administrative side to create the teaching 
and youth programming schedule and ensure 
teachers meet regularly.  Additionally, Edith 
Helms leads our youngest in Children’s Chapel 
during church.



Formation
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EXCITING CHANGE FOR THE YEAR 
AHEAD

Continuing Church School and Adult 
Education without losing any participants and 
drawing new attendees is a primary goal.  We 
have met that goal in both Adult Education, 
which often includes more than a dozen 
participants, and Church School where youth 
keep coming despite many other demands upon 
their time.
Another goal is to offer true substance or “food 
for the journey” as we all seek to grow in faith 
and love for God and our neighbor.  Father 
Joseph’s addition to the Church School teacher 
ranks where a new curriculum was added and 

the continued contributions of former teachers has 
helped us meet this goal.  Adult Education embarked 
upon a challenging and well-received series on the Book 
of Job that helped us meet our goal as well.
Our dream for the future in both programs is always to 
have new members giving their talent and time either 
as an encouraging participant or teacher.  Please help us 
make our dream come true!



Music at Saint Mary’s

It is a privilege to lead the music ministry at Saint Mary’s. Music not 
only beautifies our liturgy but lifts our hearts and minds to a higher level of 
experience. Over the past fifty years, extensive academic research has been 
conducted on the effects of music and the arts on the human brain. It has 
been scientifically demonstrated that classical music has the highest positive 
effect on the brain, stimulating cells and building neural connections, 
surpassing even the benefits of the other arts, math, language skills and 
sciences. Further studies show that music of the Baroque and Classical eras 
(18th century) produces the most effective results, and highest stimulation 
of all results from hearing music of Bach, Vivaldi and Mozart (names that 
frequently appear in our services and concerts). So, there are many good 
reasons for us to be immersed in music as we worship.Dr. Gordon Turk 

Music Minister 14
SPECIAL ACCOMPLISHMENTS IN 2019

Our choir is faithful in rehearsing every 
Wednesday and singing every Sunday from 
September through early June, and in addition, 
they prepare music for special days:

Candlemas - a candlelight tradition at Saint 
Mary’s (overlooked by most churches.)

Holy Week and Easter - busy times for all, 
but the choir participates “to the max”, singing 
for all the services, plus lots of special Passion 
Music for Good Friday, and festive music for 
Easter. 

All Saints -In November we presented an 
especially beautiful Choral Evensong.

Advent -  a season for music of ‘expectation 
and anticipation’. 

Christmas Eve – 5 pm - music for young 
and old, congregation and choir, and carols 
from many lands. At 11 pm we have more 
carols, choir and soloists singing the “Mass for 
Midnight of Christmas Eve” by Charpentier, 
accompanied by string orchestra … all this 
amidst the beauty of the evergreen trees, the 
crèche, candles, bells, incense…and of course

 “the holly and the ivy…with sweet singing 
in the choir.”

TODAY’S YOUTH AND TOMORROW’S 
FUTURE - A HOPE FOR 2020.

I would like us to find a way to establish a choir for 
young singers. I realize that our biggest competition 

is sports, but let’s use our brains (see paragraph 1 
above) and see if we can endeavor to make something 

important happen for both today and tomorrow at 
Saint Mary’s. What will it take? It begins with the big 

letters - ‘C & S’ – ‘Commitment and Support.’



A DREAM AND A PLAN FOR THE IMMEDIATE  
FUTURE

The choir(s) contributes significantly to the leadership 
of our worship and functions most effectively in our 
services when the singers are located “downstairs” with 
the congregation. During the fire of 1969, the organ 
was completely destroyed, and while the church was 
completely rebuilt, the organ was only partially rebuilt. 
We have a professional design for the completion of 
our instrument, which would enable the choir to be 

downstairs on a regular basis, including for special 
musical services and concerts. The plans (designed by 
Dr. Turk in collaboration with a pipe organ building 
firm) are ready to be facilitated as soon as funds 
are made available. This is something that would 
significantly increase the effectiveness of our music 
program ‘here and now’…not some vague time ‘down 
the road’. 
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Worship
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As a member of the vestry serving on the Worship Committee, I try to 
look at the many things that contribute to worship that is meaningful to the 
whole parish family, throughout the church year. As a member of the choir, 
I can join in making music that enhances and lifts up worship. As we sing 
hymns with the entire congregation, I hear all our voices joined in praise, 
confession, thanksgiving and wonder.

Toni Hoffacker 
Worship

THREE ACCOMPLISHMENTS IN 2019

 • An exciting addition to our Liturgy this year  
  was the addition of a “Worshipping with Families”  
  event which was held on Ash Wednesday.  This  
  event included supper and combined fellowship,  
  education and worship.  It was the best attended  
  service that day and will be held again in 2020.
 • The Worship Committee has met regularly to 
   evaluate how we use the liturgies.   The effort to 
   combine something which appeals to all   
  generations while maintaining the traditions of our  
  beautiful music has been well received. 
 • We are excited to have three new parishioners  
  volunteer to serve on the altar as acolytes.  These  
  new acolytes received training and are now part of  
  the regular rotation. 

ONE EXCITING CHANGE FOR THE YEAR 
AHEAD

The Worship Committee, along with the church 
school and fellowship will be exploring new 
ways to carry the “Worshipping with Families” 
events into other areas of the church year.

A DREAM FOR THE FUTURE

An overarching plan for visitors which would 
incorporate ushers, greeters, visitor bags, letters 
and follow-up.  This would be coordinated for 
“Invite Welcome Connect.”  



Hospitality and Fellowship

Hebrews 10:24  “And let us consider how to stir up one another to 
love and good works, not neglecting to meet together.”

Mary Kelleher 
Hospitality and Fellowship 

THREE ACCOMPLISHMENTS IN 2019

 • Advent Events: During the 4 weeks of Advent we  
  came together in fellowship.  The first three weeks  
  we enjoyed dinner together, made Chrismons and  
  discussed the symbols of the season. We wrapped  
  up Advent with caroling at Wayne Nursing Home  
  and homes in the church neighborhood, ending the  
  evening with a chili dinner.

 • WOSM Friendship Tea: An afternoon tea was held  
  in the fall bringing together old and new friends.  

• Welcome bags have been revamped with new items 
and an updated Saint Mary’s brochure. Greeters will 
once again be at the back of the church ready to 
catch up with old friends, welcome new worshippers 
and encourage us to spend time at Coffee Hour.  

EXCITING CHANGES IN 2020

 • The Progressive Dinner will be back due   
  to popular demand.  

 • We have many Newcomers attending    
  Saint Mary’s! The Fellowship Committee is   
  excited about planning activities and    
  events to welcome all to the church.

17

DREAM FOR THE FUTURE

Fellowship is an important part 
of our church life. Coming 
together with other church 
members provides a chance to 
learn and grow in our faith and 
share life together. Saint Mary’s 
goal is to provide a variety of 
fellowship opportunities so 
we can stay connected to each 
other.



18

Being involved in the Saint Mary’s Parish Outreach Commission 
allows us to be the hands and feet of Christ in the world.  We find ways 
to take the word of the Gospel beyond the church doors to help our 
neighbors near and far.

Outreach

ACCOMPLISHMENTS IN 2019
• Feeding the Hungry:  Through parish outreach, we 

helped provide food to people who are struggling to   
 make ends meet, as close by as the corner of Lancaster  
 and Louella with the Little Free Pantry, and as far away  
as Saint Gabriel’s in Philadelphia and Saint Mary’s in  
 Chester. We have also provided food and hospitality  
 through Winter Shelter providing meals for men   
 experiencing homelessness.  

• Clothing the Needy: Noah’s Ark thrift shop overflowing 
with donations, and it provides affordable second-hand 
clothing and household items to the community.

• Welcoming the Stranger:  Saint Mary’s continues to  
support Refugee/Asylum Seeking projects.  We’ve also  
been able to make a difference in the education and   
well-being of two young refugees named Vicent and   
Brown in Rwanda.

• White Gifts: collected Christmas Eve are given to   
Saint Mary’s of Chester leading up to the following   
holiday season.

• Mission Blitz Week: in August was an intergenerational 
week filled with activities including; Gleaning at Pete’s 
Produce Farm, Packing and Blessing of the Backpacks, 
Flowerpot Decorating and Filling, Little Free Pantry 
Bags made for parishioners to pick up and fill.

• Saint Mary’s Morning Off Program: took place on Yom 
Kippur.  Radnor, Wayne, and Ithan elementary  
children 1st -5th grade participated in: Organ 101  
with Gordon, children brought non-perishables with 
them to stock the Little Free Pantry as well as fill  
bags for Saint Mary’s of Chester.  They also made a 
group poster of what community means to them to 
send to children of Saint Mary’s Chester. Under adult 

supervision, the children made 4 casseroles to be 
brought to the Men’s Winter Shelter.

ONE EXCITING CHANGE FOR 2019

In October we strove to connect to the outside 
community through Saint Mary’s Morning Off 
Program.  By looking ahead to a morning where local 
elementary school children (1st-5th grade) were off 
from school for Yom Kippur, we were able to invite up 
to 40 children (mostly non-parishioners) to participate 
in several of our ministries [see #6 accomplishments]

DREAM FOR THE FUTURE

We will grow our parish family by continuing 
programs that will bring the outside community in by: 

• Planning through hospitality to open our church 
during the 2020 election.

 • Saint Mary’s Day Off in the Fall and this time  
  giving those attending a brochure for their   
  guardians that explains our ministries. 
 • Leaving calling cards/brochures in Noah’s Ark and  
  the Little Free Pantry. 
 • Dropping bags to neighbors to help stock the LFP,  
  with a note about Saint Mary’s outreach and it’s  
  tie to the community. 

AnnaMarie Jones 
Outreach



Youth Ministry
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“Aslan,” said Lucy “you’re bigger.”
“That is because you are older, little one” answered he. 
“Not because you are?”
“I am not. But every year you grow, you will find me bigger.”
                                                                 -C.S. Lewis, Prince Caspian

ACHIEVEMENTS FROM 2019
 • We continue to be present in the lives of our  
  pre-teens and teenagers, walking together as they  
  begin to explore their life and faith journeys through  
  games, discussions, building relationships, and  
  taking opportunities to put faith into action. 
 • We have been working to stay in touch with and  
  invite the college-age young people so they know  
  that the love, support, and guidance from their Saint  
  Mary’s family stays with them wherever they go. 
 • We sent 2 people to Peru to build houses and 11  
  people to John’s Island, SC to repair damaged homes  
  so we could see and experience God’s love through  
  service. We held a holiday gifts sale and a car wash  
  to raise funds for our mission trips. 

Allyson Radford 
Youth

GOALS FOR 2020
My goals for 2020 are to get other 
adults involved in the leadership 
of youth group and to expand the 
support of this ministry to college-
age kids and young adults. 

DREAM FOR THE FUTURE
To develop an entire Christian Formation program 
(church school, family church night, acolytes, youth 
choir, informal gatherings, outreach efforts, retreats, 
resources for parents and families, Sunday worship, 
youth group) with all parts working together to help 
form well-grounded persons of faith. My dream is that 
because of the totality of our Youth Ministry program, 
our youth will be better prepared to recognize and live 
out the calls to love, to serve, and to grow in their faith 
throughout their lives. 



Service Times

Sunday
Join us on Sunday mornings for worship, formation, 
and fellowship. 

 

7:45 am ~ Holy Eucharist Rite I - Spoken Service

9:00 am ~ Christian Formation and Education 

10:00 am ~ Holy Eucharist Rite II with choir and 
Children’s Chapel for children 2nd grade and under

“Coffee Hour” Fellowship follows the 10:00 am service

Thursday
12:15 - Holy Eucharist with anointing for healing
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